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The Center’s staff is especially
excited to present Marshall Howard
for an unusual, interactive training
titled, Relationship-Centered Fund-
raising. Marshall is the nationally
acclaimed author of Let’s Have
Lunch Together and 24-year trainer
and coach.

Building relationships is the
backbone of development efforts.
Marshall’s methods teach a more
relaxed approach to fundraising; one
that isn’t about asking
for something but is
about building rela-
tionships.

Let’s Have

Lunch
Together

mmmmmmm

As a stand alone
course, or as a fol-
Marshallis book! IOW Up tO pl‘eviOUS
fundraising courses, the workshop
is designed for CEQ’s, executive

Participants receive
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Relationship-Centered Fundraising Made Easy

) By Angie H. Sledge
directors, board members, event and

development staff.

Join us on Thursday, April 24,
2008 from 8:30 a.m. to 3 p.m. at
the Center for

Nonproyts for
this training
event. Tuition
is $189 each
or $595 per
team of four

Meet the leading expert in relationship-
coaching, Marshall Howard on April 24.

from the same organization. Reg-
ister by April 14 online at: https://
www.marshallhoward.com/register
(registrations managed through Mar-
shall Howard & Associates).

Hot Simple tips for

Button getting iGoogled™”
Issue

By Greg Pearson
Have you ever tried
“Googling,” or searching online
for your organization, and found
its name at the bottom of the
search results list? Wouldn’t you
like for your website to be the yrst
listed, or ranked? Search engines
want your site to rank well. They
even tell you how at http://www.
google.com/support/webmasters/.
see “Search Engine Tips” pg. 5




Center for Nonpropts

Course Descriptions

To view complete course descriptions and register, visit www.cnpchatt.org.

GRANT WRITING SERIES- continued from yrst quarter

Grant Series 111: “Budgeting for Grants™ - This course will

help you understand how to develop an effective grant proposal
budget. Participants will study the grant budgeting process from a
blank spreadsheet to a fully developed proposal budget ready for
submission to a funder. Learn how to work with program staff to
obtain the information and insight necessary to gain funding for
your organization. If you have ever stared at a blank spreadsheet
wondering where to start developing your budget, this class is for

you!
Instructor: Heather DeGaetano
Date/Time: April 10, 9 a.m. - 12 p.m.

Fee: $40 members/ $65 nonmembers

Grant Series 1V: “Advanced Grant Writing” - This 12-hour
course will walk participants through the steps of developing a
successful grant proposal. Learn to incorporate the critical com-
ponents of successful proposals while matching them to the grant
maker’s requirements and interests. Participants may bring their
own requests for proposals and work on them during the course

as well as receive help from the instructor.

Instructor: Nora Ernst, Ph.D.

Date/Time: June 10, 11 and 12, from 1 - 4 p.m. each day
Fee: $240 members/ $390 nonmembers

Grant Series | (repeat):“Grant Writing 101” - Participants will
study the entire grant writing process from research, contacting
funding sources, describing your project, preparing a budget and
budget narrative, and reporting procedures. If your job involves

any aspect of the “grant world” this class is for you!
Instructor: Angie H. Sledge
Date/Time: May 6, 9 a.m. - 12 p.m.

Fee: $40 Members/ $65 Nonmembers

EXECUTIVE MANAGEMENT SERIES

Each class may be taken individually for the fee listed below, or
you may take the complete series for a discounted rate of $140
for members or $260 for non-members!

Exec. Mgmt. |: fiKey Responsibilities of Successful Nonproyt
CEO’s” - The nonproyt CEO walks a yne line between manag-
ing the daily operations and keeping a visionary, governing
board engaged. This course is a comprehensive overview of the
chief executive’s responsibilities as they continued next column
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relate to the nonproyt yeld.

Instructor: Angie H. Sledge

Date/Time: April 29, repeated May 13; 9 a.m. - 12 p.m.
Fee: $40 members/ $65 non-members

Exec. Mgmt. 11: “Building Strong Working Relationships with
Your Board” - This course will walk CEQ’s through the various
stages and steps of developing a solid working relationship with
your board of directors.

Instructor: Angie H. Sledge

Date/Time: April 30, repeated May 14; 9 am. - 12 p.m.

Fee: $40 members/ $65 non-members

Exec. Mgmt I11: “Coaching for Optimum Performance”

Learn how to set SMART goals, develop standards, design a per-
formance appraisal system, and provide positive reinforcement as
well as constructive feedback.

Instructor: Sheila Moore

Date/Time: May 1, repeated May 15; 9 a.m. - 12 p.m.

Fee: $40 members/ $65 non-members

Exec. Mgmt. 1V: “Strategic Planning and Management”

This course will explain the process of specifying an organiza-
tion’s objectives, developing policies and plans to achieve these
objectives, and strategically managing resources to implement
policies and plans.

Instructors: Angie H. Sledge and Sheila Moore

Date/Time: May 2, repeated May 16; 9 a.m. - 12 p.m.

Fee: $40 members/ $65 non-members

CORE CURRICULUM TRAININGS

Financial Analysis - Budgeting is not just about planning how
you are going to spend this year’s money. It is also a planning
and evaluation tool. This class will teach you techniques for
evaluating services, planning new services, cost pow analysis,
ratio analysis, and unit costs. Learn to use your budget as an
important management tool.

Instructor: Nora Ernst, Ph.D.

Date: April 3; 1 -4 p.m.

Fee: $40 members/ $65 non-members

continued page 5



Center for Nonpropts

Training Calendar

All trainings are held at the Center for Nonproyts, 630 Market Street, Chatt., Tenn. (corner of 7" and Market Streets)
Driving directions and parking information are located online at www.cnpchatt.org, under the iAbout Uso section.

MAY (CONTINUED)

APRIL

3 Financial Analysis*"t 1-4pm.
Nora Ernst, Ph.D., $40 members/ $65 nonmembers

5 CABDP - Retreat<"t¢ 8:30 a.m. - 12 p.m.
Jim Hill & Angie H. Sledge
Tuition $275, see website for program details.

8 CABDP - Day One*"t 8:30 a.m. —5p.m.
Jim Hill & Angie H. Sledge
Tuition $275, see website for program details.

9 CABDP - Day Two*"t 8:30 a.m. —5p.m.
Jim Hill & Angie H. Sledge
Tuition $275, see website for program details.

9 ED Roundtable 12-1p.m.
Sheila Moore, Free, members only. RSVP required.
See website for details.

10 Grant Writing 111 — Budgeting 9am.-12 p.m.
Heather DeGaetano, $40 members/ $65 nonmembers

14 Intro to Foundation Directory 11am.-12 p.m.
Jessica C. Isle, Free!

15 CABDP - Graduation Lunch+" 12 -1 p.m.
Jim Hill & Angie H. Sledge, see website for details.
$10 members & nonmembers

17 Developing the Case for Support 9am.-12 p.m.
Angie H. Sledge, $40 members/ $65 nonmembers

22 Lunch N’ Learn- Governance*"t 12 - 1:30 p.m.
Pete Cooper, $10 members/ $15 nonmembers, (see pg 5)

23 Exec Mgt IV - Strategic Planning 9a.m.-12 p.m.
Sheila Moore, $40 members/ $65 nonmembers

24 Marshall Howard Seminar="t 8:30 a.m. -3 p.m.
$189 each or $595 per team of four (see pg 1)

25 CNP Advisory Committee Meeting 12-1p.m.

25 CEO Roundtable 12-1p.m.
Julie Baumgartner, Free, members only. Full, no new
participants allowed at this time. See website for details.

29 Exec Mgt. | - Key Responsibilities 9am.-12 p.m.
Angie H. Sledge, $40 members/ $65 nonmembers

30 Exec Mgt. Il - Board Relationships 9am.-12 p.m.
Angie H. Sledge, $40 members/ $65 nonmembers

MAY

1 Exec Mgt. 111 - Coaching 9am.-12 p.m.

Sheila Moore, $40 members/ $65 nonmembers

continued next column

1 Grant Writing 1V— Administering 9am.-12 p.m.
Sherry Marlow, $40 members/ $65 nonmembers

2 Exec Mgt. IV — Strategic Planning 9am. -12 p.m.
Sheila Moore, $40 members/ $65 nonmembers

6 Grant Writing 101 9am.-12 p.m.
Angie H. Sledge, $40 members/ $65 nonmembers

13 Exec Mgt. | - Key Responsibilities 9am.-12 p.m.
Angie H. Sledge, $40 members/ $65 nonmembers

14 Exec Mgt. 11 - Board Relationships 9am. -12 p.m.
Angie H. Sledge, $40 members/ $65 nonmembers

14 ED Roundtable 12-1p.m.

Angie H. Sledge, Free, members only. RSVP required.
See website for details.

15 Exec Mgt. 111 - Coaching 9am.-12 p.m.
Sheila Moore, $40 members/ $65 nonmembers

16 Exec Mgt. IV - Strategic Planning 9am.-12 p.m.
Sheila Moore, $40 members/ $65 nonmembers

23 Planned Giving 9-11am.

Barbara Marter & Brent Taylor
$40 members/ $65 nonmembers
23 CEO Roundtable 12-1p.m.
Julie Baumgartner, Free, members only. Full, no new
participants allowed at this time. See website for details.
27 Intro to Foundation Directory 11 am.-12 p.m.
Jessica C. Isle, Free!

JUNE

4 Helping Staff Succeed w/ Volunteers 8:30 a.m. - 4 p.m.
Betty Stallings, MSW, (see pg 8)

10-12 Grant Writing V- Advanced*™® 1 -4 p.m. each day
Nora Ernst, Ph.D., $240 members/ $390 nonmembers

11 ED Roundtable 12-1p.m.
Angie H. Sledge, Free, members only. RSVP required.
See website for details.

17 HR Boot Camp 9a.m.-3pm.
Sheila Moore, $75 members/ $125 non-members

19 Communications Seminar 9a.m.-12 p.m.
Sheila Moore, $40 members/ $65 nonmembers

24 Intro to Foundation Directory 11 am.-12 p.m.
Jessica C. Isle, Free!

27 CEO Roundtable 12-1p.m.
Free, members only. See website for details.

«Ntc _

= No Training Credits accepted where indicated.



It pays to be a

CNP Member

CNP membership offers growing list of beneyts and sliding fees

More than 160 member organizations located throughout East Tennessee and North Georgia are currently
receiving the beneyts listed below. For a small annual fee, your agency can join!

* Ability to check out books from the Nonproyt Resource Library, sponsored by:

* Access to free online resources and help line

» Discounted services with list of preferred providers
A Discounted rates on CNP training, consulting and

facilitation, and organizational assessment services

* First priority on board member referrals

* Free online job and event postings

* Funding Announcements through member emails

* Preferred Business Provider opportunities

Membership with the CNP has saved us thousands of dollars!

FIRST
ZTEN NESSEE

All Things Financial.

Membership is affordable for
agencies of all sizes!

Agency Budget Annual Fee
Under $50,000 $ 50
$50,0008 $99,000 $75
$100,0000 $499,000 $100
$500,0000 $999,999 $125
$1,000,0008 $4,999,999 $175
$5,000,000 and up $200

8L Peler's
Episcopal School

D

A 4

- Jaime Melton, Development Director

The following is a conversation with Heather DeGaetano,
Development Manager of the Tennessee Aquarium, and Angie H.
Sledge, Executive Director of the Center for Nonproyts.

Angie Hatcher Sledge (AHS): How long has TN Aquarium been
serving the region?
Heather DeGaetano (HD): We opened our doors in 1992.

AHS: Describe the TN Aquariumd s mission.
HD: We inspire wonder and appreciation for the natural world
through educational experiences

AHS: Tell me about your organization’s size
and how you get your work accomplished.
HD: Our staff puctuates from season to
season, but is generally 150 full-time 88 part
time and 600 unpaid (volunteers, which is the
full time equivalent of 30 employees — saves
the Aquarium nearly $1 million each year).

Heather DeGaetano
is the Development
Manager of the TN
Aquarium.

Member Spotlight on the Tennessee Aquarium

£ TENNESSEE
@ AQUARIUM
AHS: What challenge will you have to address now or in the near
future?

HD: We are challenged by a regional landscape with more leisure
opportunities than when we yrst opened more than a decade ago.
The Aquarium is working hard to keep our experience fresh,
lively and entertaining. Our 2007 visitor satisfaction ratings were
the highest we’ve ever seen and in fact set the high standard for
other aquariums. Our “Penguins’ Rock” exhibit is very popular
with all ages and this summer we will launch the River Gorge
Explorer.

AHS: What is something about the TN Aquarium that you want to
brag about?

HD: Our supporters: community support is what built the TN
Aquarium and it’s what will continue to keep it among the best
institutions of its kind in the world.

To learn more about the Tennessee Aquarium, visit them online at
http://www.tnaqua.org or call 423-265-0698.
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Center for Nonpropts

Course descriptions (continued, pg 2)

April Lunch 6n Learn: Nonproyt Governance

Facilitator: Sheila Moore

Speaker: Pete Cooper, Community Foundation of Greater Chat-
tanooga

Date: April 22; 12 - 1:30 p.m.

Registration Deadline: April 18

Fee: $10 for members/ $15 for nonmembers

Intro. to Foundation Directory Online- Learn how to access
the Foundation Center’s database of 80,000+ grantmakers and

more than half a million grant records

Instructor: Jessica C. Isle
Dates/Time: April 14, May 27, June 24; 11 am.- 12 p.m.
Fee: Free!

Developing the Case for Support - This vital document clearly
deynes the reason you are raising money and it inspires others to
be actively involved in the fund development process. This class
will take you through the steps of composing your own compel-
ling statement.

Instructor: Angie H. Sledge
Dates/Time: April 17; 9 am.- 12 p.m.
Fee: $40 member/ $65 nonmember
continued next column

News & Updates

HR Boot Camp - This course provides an overview of human
resource laws and policies; steps to ensuring organizational
consistency, basis of performance management, and resources
for HR management.

Instructor: Sheila Moore

Date/Time: June 17; 9 a.m. - 3 p.m.

Fee: $75 members/ $125 nonmembers

Communication Seminar - This course will address ways to
optimize the various means of communication. Participants will
learn to utilize listening as a tool in negatively-charged situa-
tions; and close the loop by agreeing upon the “next steps” for
action. Learn the six steps to fibeat the heato of a difycult person.
Instructor: Sheila Moore

Date/Time: June 19; 9 a.m. - 12 p.m.

Fee: $40 member/ $65 nonmember

Planned Giving - Co-sponsored by the Greater Chattanooga
Area Planned Giving Council, this course will walk participants
through the simple steps of establishing planned giving opportu-
nities in your organization. You’ll learn how an endowment can
enhance your organization’s stability and how to discuss planned
giving with prospective donors. Participants will receive sample
materials.

Instructor: Barbara Marter & Brent Taylor

Date/Time: May 20, 9-11 a.m.

Fee: $40 member/ $65 nonmember

Search engine tipS (continued, pg 1)

Of course, there is more to search engine success than
what Google™ suggests. Following are some tips for
writing website content that will rank better in any
search engine.

1. Create primary and secondary key phrase(s) for
each document. These are what people would most
likely search for to ynd the page you are preparing to
write. Always use phrases, as searchers rarely search
with single words. If your agency is strictly regional,
be sure to include your city and state in your key
phrases.

2. Use these phrases! Your yrst sentence should
contain your primary key phrase. The yrst paragraph
should contain your primary phrase twice and each

secondary phrase once. A good rule of thumb is to
use the primary key phrase every 75 words, and sec-
ondary key phrases every 150 words.

3. Write your content for readers. Don’t let search
engine optimization diminish the effect of your con-
tent. After all, if your website visitors don’t get what
you have to say, your search engine rankings are
irrelevant. Aside from well-written content, search
engines also measure the number and type of web
sites that link to yours, so work to make your site one
to which others will want to link!

Greg Pearson is President of Williams Web, LLC, a web
and interactive development company in Chattanooga. He is
author of “Creating a Website That Works.”” Learn more at

SITE(="Now

www.websolutionsthatwork.com.



Southeast Tennessee Chapter

Association of Fundraising Professionals

Southeast TN Chapter 2008 membership rush through June

If you aren’t a member of the Association of
Fundraising Professionals (AFP), now is a great time
to consider joining. AFP is currently conducting a
membership rush in an effort to expose area fundrais-
ing professionals not familiar with AFP to the ben-
eyts of membership.

Fundraising professionals from the Southeast
Tennessee and Northwest Georgia nonproyt com-
munity are encouraged to attend chapter meetings to
check out activities, network with other fundraising
professionals, and learn about the beneyts of AFP.

Rush visitors will be able to attend Chapter
meetings at the reduced fees listed below:

1st Meeting: Free!
2nd Meeting: $10
3rd Meeting: $35*

By Karla Kurtz

To be eligible to participate, you must be a
professional from the Southeast Tennessee and
Northwest Georgia nonproyt community whose
primary responsibilities focus on fundraising; who is
seriously considering full active membership in AFP;
and who has not attended a SE AFP Chapter meeting
prior to January, 2008.**

Have guestions or would like more information?
Learn more online at www.afpnet.org or contact
Membership Chair Karla Kurtz at kskurtz@earthlink.
net or (423) 618-8225

*After attending the third meeting, a guest will be re-
quired to join before attending further meetings.

**Visitors who attended chapter meetings prior to January
2008 are not considered eligible for this promotion and standard
guest rules will apply.

June extended session on working with the media, securing publicity for your org

Whether you are promoting an event, organi-
zation or issue, publicity is a cost-effective tool to
increase public awareness and support fundraising.
Your ability to work with the news media will inpu-
ence your organization’s image in the community.

On June 25, from 11 a.m. - 2 p.m., an extended
AFP meeting on media relations will feature Mimi
Bliss, an experienced TV reporter and media trainer.
Mimi will provide strategies for telling your story to
reporters and the public, including how to:

e Understand how the media works....and how
the Internet is changing what reporters want
from you

* ldentify newsworthy stories and story “an-
gles” that capture the interest of editors

By Barrett Taylor
» Tie-in to trends and seasons to make your

stories more timely

 Establish relationships with local reporters
and editors to increase coverage

» Develop an action plan to publicize your next
event or initiative

Workshop participants will receive handouts
with tips for promoting their events, plus wallet cards
with tips for handling media interviews. During the
session, each person will develop an action plan to
promote an upcoming event, program or initiative.
Participants will leave with speciyc steps to secure
publicity in the future. This meeting will be held at
the Ronald McDonald House and is free for AFP

5 members or $35 for non-members.



Southeast Tennessee Chapter

Association of Fundraising Professionals

AFP upcoming meetings and special announcements

Trends in Fundraising

Speaker: Val Lay, Director Chapter Services-Central U.S., AFP
Date: Wednesday April 23rd

Time: 11a.m.-1p.m.

Meeting Location — Ronald McDonald House

(Third Street at Central Avenue)*

Cost: Free for AFP members! $35 for non-members**

Planned Giving- Getting Started

Speaker Pete Cooper will share considerations and easy methods
to make planned giving a reality for your organization.

Date: Wednesday, May 28th

Time: 11a.m.-1p.m.

Meeting Location — Ronald McDonald House

(Third Street at Central Avenue)*

Cost: Free for AFP members! $35 for non-members**

Working with the Media

See session description on previous page.

Speaker: Mimi Bliss

Date: Wednesday, June 25th

Time: 11 a.m. - 2 p.m. (extended session!)

Meeting Location: Ronald McDonald House

(Third Street at Central Avenue)*

Cost: Free for AFP members! $35 for non-members**

Welcome New Members!
Rebecca M Littleton,

Erlanger Health Care System
Deborah Taube,

St. Barnabus Senior Living Services
Sara Maloney,

WTCI-TV
Nicole Bellenfant,

Ronald McDonald House
Lynda LeVan, Y-ME National Breast

Canter Organization

Teresa Goins Curvin,
Habitat for Humanity of Cleveland
(transfered membership)

Compiled by the AFP Board

*NOTICE: Parking for AFP meetings has changed — Due to construction on
the Erlanger campus, most of the parking adjacent to the Ronald McDonald
House is no longer available. Free parking is located in the Family Practice
Center across Third Street from the Ronald McDonald House, as well as in the
Engel Stadium lot just behind it. There is also parking along the very back row

of the parking lot 1 car deep.

**AFP VISITOR POLICY - See member rush announcement on page seven.
AFP welcomes visitors to attend our educational sessions and all we ask is that
you pre-register and pay the session fee (cash or checks only). AFP Interna-
tional allows three visits in a lifetime to chapter meetings and then membership
is required for further attendance. If you have questions or would like informa-
tion about joining AFP, please visit the website at www.afpnet.org or contact
the Chapter Membership Chair Karla Kurtz at kskurtz@earthlink.net.

2008 AFP Board

Janet Kelley Jobe, President
btaylor@epbinternet.com

Marianne Edwards,
Legislative/Government
mewards@fortwoodcenter.org
Jennifer Nicely, Treasurer
Jennifer_Nicely@siskin.org Patti C. Harris, Development
patti@scwn.org

Patrice Hieb, Secretary
pehieb@southern.edu Jane Kaylor, Professional
Development & Hospitality
Bill Bowen, CFRE jane@rmhchattanooga.com
Past President
bbowen@alexianbrothers.net Karla Kurtz, CFRE,
Membership

Rae Young Bond, Ethics kskurtz@earthlink.net
rae@chattmedsoc.org

Angie Hatcher Sledge,
Communications & TVFI Chair

angiesledge@cnpchatt.org

Dan Bowers, CFRE
Mentoring
Bowers Consulting

AFP, an association of professionals throughout the world, advances
philanthropy by enabling people and organizations to practice effec-
tive and ethical fundraising. The core activities through which AFP
fulylls this mission include education, training, mentoring, research,
credentialing, and advocacy.







