Center for Nonprofits-

Consulting/Facilitation Services

Does your organization need help with board development, strategic
planning, developing leadership or management skills?

United Way’s Center for Nonprofits offers all of these services and more! Consult-
ing services are customized to meet an organization’s unique needs. Services are also goal
oriented and carefully evaluated to help your organization succeed.

Other areas include:

*staff development and coaching *customer service
*volunteer management *marketing

*program development *program evaluation
*community engagement and collaboration *grant research and writing

Are you a CNP member? Members of United Way’s Center for Nonprofits receive a
40% discount on consulting and facilitation fees!

“Ladies of Charity of Chattanooga came to the Center for Nonprofits initially for board assessment. We were
so pleased with the way the Center organized its findings and presented us with simple-to-understand set of
recommendations for improvement that we are now working the CNP to facilitate a board retreat that will help
us set a long-range planning direction for serving out clients. As a smaller nonprofit group we are grateful to
have professional resources of the caliber of CNP’s available to assist us in our mission.” - Kay Parish, Board

of Director, Ladies of Charity of Chattanooga.
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